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The UBC Workplace Experiences Survey (WES) was run from November 1 to 21, 2017. Over 6,000 faculty and staff participated in the survey, and shared feedback on their experiences of
UBC as a workplace. The survey findings can be used to help shape strategic planning and initiatives at both UBC-wide and at the unit levels.

This is a report of the staff responses received for Building Operations. The report contains 11 survey dimensions: Collaboration, communications, health & wellbeing, immediate unit
head/manager, inclusion & respect, innovation, professional growth, student focus, UBC's senior leadership, work environment, and work/life integration.

Key Drivers:
% Unfavourable: represents the respondents who chose "Very

The 2017 WES results show that the key drivers of engagement for staff overall are: Dissatisfied/Dissatisfied" or "Strongly Disagree/Disagree".

1. Professional Growth

2. Inclusion & Respect % Neutral: represents the respondents who chose "Neither Agree nor

3. UBC's Senior Leadership Disagree" or "Neutral".

Please note: % Favourable: represents the respondents who chose "Very
Satisfied/Satisfied" or "Strongly Agree/Agree".

Each organization is different and your survey results should be used as a guide for further investigation.

Generally, a % Favourable of 70 or above is considered good, a % Favourable in the
60s is acceptable, and a % Favourable lower than 60 would indicate the need to investigate further.

Note: Differences that are statistically meaningful for this group are highlighted in green (positive) and red (negative).

Note: %unfavourable, %neutral, and %favourable scores are rounded to the nearest whole number, and may add up to 99% or 101%.

UBC Staff Overall 2017: refers to UBC's overall staff % Favourable score.
+/- Staff Overall: refers to your portfolio’s % Favourable score that is above or below UBC staff’s % Favourable for that attribute.
BM: refers to TalentMap’s benchmark overall % Favourable score.

Your sample size: 272

Your response rate*: 39%

* Response rates are calculated by dividing the number of completed surveys by the headcount (as of October 26, 2017). Response rates may be higher than 100% because we rely on
people to correctly identify their department and position (i.e. staff or faculty) so that we can preserve respondent anonymity. In addition, because the WES runs over a three-week
period, there may be fluctuations in headcount during this window (e.g. due to new hires).
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W Unfavourable W Neutral

WORK ENVIRONMENT

Overall Work Environment

I understand what | am expected to accomplish at work.

| have the necessary skills to perform all aspects of my work.

| have the materials and equipment | need to do my work
effectively.

| have access to the information | need to do my work
effectively.

My physical work environment is suited to fulfilling my
responsibilities.

MW Favourable

UBC Staff +/-
Overall Staff BM
2017 Overall
83 -1 n/a
90 -3 91
93 -2 96
78 -1 77
" n/a

T

1

0% 20% 40% 60% 80% 100%
How could UBC improve your work environment? 195 respondents selected a theme for this comment
100% - H Your group

80%
g
g 60% -
g 38% 36% 35%
@ 40% A o 31%
- 40% 0 3%

0% | T T T T B . -
Better project  Improve training Better/more Improve my Better hardware  Better support Other Better support
planning materials and workspace /software for research for teaching
equipment
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UBC Staff +/-
m Unfavourable  mNeutral ™ Favourable Overall Staff BM
PROFESSIONAL GROWTH 2017 Overall
Overall Professional Growth 74 -2 n/a
Most of my work presents a stimulating and welcomed 73 5 n/a
challenge.
At UBC, | have the opportunity to learn and grow 75 3 65
professionally.
My career aspirations can be achieved at UBC. 60 +2 56
| feel | can make a positive impact at work. 86 +1 90
a T T T T 1
0% 20% 40% 60% 80% 100%
How could UBC improve professional growth opportunities? 157 respondents selected a theme for this comment
100% - H Your group
> 80% -
c 20 0,
% 60% - 52% 51% 45% 43%
0,
e 40% - 33%
'8
R 0% 11% 6%
0% - i i i i || i ——
More opportunities ~ More/improved More time and More advancement Professional Support for teaching, Other
for growth training and money for training opportunities development plan research, service,
professional and professional and educational
development development leadership

EMPLOEE INSIGHTS AT WORK.

A THE UNIVERSITY
TaIentMap"‘ % OF BRITISH COLUMBIA



2017 WES Report Page 5 of 17
Building Operations

PROFESSIONAL GROWTH

Which of the following issues are barriers to you in achieving your career aspirations at UBC? 80 respondents selected a theme for this comment

W Your group

36%

36%

36%
35%
33%

Promotions are not conducted fairly 31%

Lack of manager/unit head’s help and support

Lack of mentor to support my career objectives

The process for advancing my career is not clear to me
The number of career opportunities are too limited

| am not given the opportunity to acquire the skills required to advance my career

The requirements for advancing my career are not clear to me 30%

| do not have the qualifications require to advance my career
There are not enough positions available

My age

My workload

The career opportunities that are available are not well-advertised
Preference appears to be given to external candidates

Too much responsibility at home and outside of work

My ethnic or cultural origin

Other

I have not run into any barriers trying to achieve my career aspirations at UBC
My disability

My sexual orientation

My sex

My religious affiliation

T T T T 1

0% 20% 40% 60% 80% 100%
% Frequency
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UBC Staff +/-

m Unfavourable  mNeutral ™ Favourable Overall Staff BM

WORK/LIFE INTEGRATION 2017 Overall
Overall Work/Life Integration 60 +2 n/a
The amount of work required of me is reasonable. 65 -1 63
| am able to maintain a balance between work and home. 69 n/a
| have control over my workload. 53 +2 53
| have energy left at the end of most workdays for my 51 0 n/a

personal life.

T T T T T 1

0% 20% 40% 60% 80% 100%

How could UBC better support your work/life integration? 174 respondents selected a theme for this comment

100% - H Your group
80%
60% - 51%

40%

% Frequency

20%

0%

Foster a culture of Other
work/life integration

More resources Improve training

Reduce work stress Better project planning
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UBC Staff +/-
Overall Staff BM
COMMUNICATIONS W Unfavourable W Neutral MW Favourable 2017 Overall
40 0 n/a

Overall Communications

| feel well informed about what other departments/units 26 n/a
across UBC are working on.
| feel well informed about what colleagues in my 53 5 n/a
department/unit are working on.
a T T T T 1
0% 20% 40% 60% 80% 100%
How could communication be improved at UBC? 177 respondents selected a theme for this comment
100% - H Your group
- 80% -
] 59%
g 60% 53%
>
o
2 40%
X
< 20%
0%
Improve existing Better organization of Improve internal Improve meetings Need more information Other
communication information knowledge base
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W Unfavourable

COLLABORATION

Overall Collaboration

Cooperation with different parts of the University is
encouraged.

At UBC, people share information willingly.

There is a strong feeling of collegiality and cooperation in my
workplace.

My colleagues act in a manner that is consistent with what
they say.

| receive recognition for my accomplishments at work.

W Neutral

UBC Staff +/-
M Favourable Overall Staff BM
2017 Overall
61 -10 n/a
60 71
68 55
70 n/a
61 n/a

T T T

0% 20% 40%

How could UBC improve collaboration?

100% -+
80% -

59%

60% 1 46%

40%

% Frequency

20%

0% -
More team building activities
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60% 80% 100%

149 respondents selected a theme for this comment

H Your group

More collaboration opportunities

42%
10%
More social gatherings Other
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UBC Staff +/-
m Unfavourable | Neutral M Favourable Overall Staff —
INNOVATION 2017 Overall
Overall Innovation 66 -3 n/a
In my department/unit, making mistakes is viewed as an 62 1 61

opportunity for learning and improvement.

In my department/unit, we are committed to doing innovative 64 n/a
work.
In my department/unit, we are willing to consider and adopt 74 62
new and improved ways to work.
In my department/unit, learning is an important objective in 65 0 74
our day-to-day work.
a T T T T 1
0% 20% 40% 60% 80% 100%
How could UBC improve innovation? 163 respondents selected a theme for this comment
100% - H Your group
80% -
56% 9
60% - ° 25%

40%

% Frequency

20%

0%

Better communication Clearer direction More freedom More commitment Other
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UBC Staff +/-
m Unfavourable  mNeutral ™ Favourable Overall Staff BM
STUDENT FOCUS 2017 Overall
Overall Student Focus 72 n/a
I would recommend UBC to prospective students. 82 n/a
In my department/unit, there are sufficient resources to 58 n/a
support students.
I am able to make a positive impact on the student experience 77 n/a
at UBC.
a T T T T 1
0% 20% 40% 60% 80% 100%
How could UBCimprove its focus on students? 117 respondents selected a theme for this comment
100% - H Your group
80% -
g
g 60% - 49%
z 40% 39% 38%
= 40% -
X
20% - 8%
0% -
Provide easier access to Provide better ways for Being more responsive to  Improve the overall student Other
information and services students to give feedback student needs experience
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UBC Staff +/-
® Unfavourable  mNeutral  ®Favourable Overall Staff L4
IMMEDIATE UNIT HEAD/MANAGER 2017 Overall
Overall Immediate Unit Head/Manager 16 22 62 70 n/a
Sets clear and measurable goals and objectives for the
department/unit. 14 24 62 66 72
Acts in a manner that is consistent with what they say. 17 21 62 73 72
Gives me effective feedback on the work | do. 15 22 63 67 71
Involves me in decisions that affect my work. 17 20 63 70 73
Encourages me to offer my opinions and ideas. 18 15 (Y 78 79
Supports my professional development and learning. 13 26 61 73 n/a
Keeps me well informed. 15 28 57 66 n/a
T T T T T 1
0% 20% 40% 60% 80% 100%
How could you and your immediate unit head/manager improve your work relationship? 147 respondents selected a theme for this comment
100% - H Your group
80%
0,
60% >2% 50% 46%

40%

% Frequency

20%

0%
More recognition/ Fair treatment Improve More supportive More time with my Other
feedback communication immediate unit
head/manager
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UBC Staff +/-

m Unfavourable  mNeutral ™ Favourable Overall Staff BM

UBC’S SENIOR LEADERSHIP 2017 Overall
Overall UBC's Senior Leadership 59 -4 62
Set ambitious, but realistic priorities. 58 -5 65
Clearly communicate their priorities. 57 -4 63
Act in a manner that is consistent with what they say. 58 -3 59
Communicate a compelling vision for UBC. 62 -1 59
61 -10 66

I have confidence in UBC’s senior leadership.

T T T T T 1

0% 20% 40% 60% 80% 100%

How could UBCimprove its senior leadership? 131 respondents selected a theme for this comment

100% - H Your group

80% -
0,
60% - 55% 54% 49%

40%

% Frequency

20%

0%

Clear and consistent Other
vision

Organization direction  Better communication Improve leadership Better strategies
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UBC Staff +/-
HEALTH & WELLBEING m Unfavourable  mNeutral  ®Favourable Overall Staff BM
2017 Overall
Overall Health & Wellbeing S0 17 72 75 -3 n/a
| feel supported in my workplace to make decisions that benefit my _
physical and mental health. 10 19 71 72 1 n/a
| am committed to contributing to an environment that supports
mental health and wellbeing. 7 1 0 n/a
Interpersonal conflict between colleagues is handled effectively in the 22 53 +1 n/a
workplace.
| know how to access benefits, services, and programs that adequately _
support my health and wellbeing (including mental health). 9 13 78 83 5 n/a
My workplace effectively deals with situations that may threaten or R
harm faculty and staff. 14 23 62 69 n/a
| feel supported in my workplace when | am dealing with personal or
fam”y issues. 7 21 71 7 — n/a
| feel comfortable being myself at work. |82 14 79 80 -1 n/a
T T T T T 1
0% 20% 40% 60% 80% 100%
How could UBC improve its focus on health and wellbeing (including mental health)? 134 respondents selected a theme for this comment
100% - H Your group
> 80% -
S 60% - 50% 49% 49%
= 37% 35%
L 40% -
T8
°\° 20% 7 4%
0% - T )
More support from More supportive More information More health and More information Other

colleagues and/or work environment on available
unit head/managers benefits,
services,

and programs
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UBC Staff +/-
m Unfavourable  mNeutral  ® Favourable Overall Staff BM
INCLUSION & RESPECT 2017 Overall
Overall Inclusion & Respect SN0 17 73 79 n/a
| feel accepted in my workplace. 81 87 n/a
My diversity is valued in my workplace. 12 18 70 76 n/a
| understand how | can contribute to a respectful workplace. FiNS3 94 -5 n/a
People treat each other with respect and consideration in my
workplace. 14 19 /8 n/a
In my workplace, differences of opinion are handled in a
74
respectful manner. 12 23 65 n/a
UBC has effective policies and practices for addressing 69 3
inappropriate behavior. 2 24 66 n/a
| feel that | am part of a community at UBC.  SM{0) 18 72 72 0 n/a
a T T T T 1
0% 20% 40% 60% 80% 100%
How could inclusion and respect be improved at UBC? 133 respondents selected a theme for this comment
100% - H Your group
80% - 71%
g 59%
60% -
% ° 43%
F 40% A
X
20% 6%
0% L T T T
Treating others with respect Improve ways of dealing with Colleagues and leaders model Other

inappropriate behavior inclusive behavior
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UBC Staff +/-
m Unfavourable  mNeutral ™ Favourable Overall Staff BM
ENGAGEMENT 2017 Overall
Overall Engagement 72 -2 73
I am proud to tell others | work at UBC. 84 -1 81
| am optimistic about the future of UBC. 77 -5 73
UBC inspires me to do my best work. 67 -2 70
I would recommend UBC to a friend as a great place to work. 75 -4 69
My work provides me with a sense of Personal 72 3 76
accomplishment.
| can see a clear link between my work and UBC's Io.ng—t.erm 58 0 67
objectives.
a T T T T 1
0% 20% 40% 60% 80% 100%
UBC Staff +/-
m Unfavourable = m Neutral M Favourable Overall Staff BM
2017 Overall

*In the past 3 years, | have actively searched for a job outside

of UBC 38 62 62 0 n/a

Considering everything, | am satisfied with my current role at
UBC. 26 61 70

72

* A Favourable score represents ‘No’
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Next Steps

How to work with your report

After reviewing your report, we recommend sharing it with staff in your portfolio. You may
wish to do so at a regular Department meeting. We encourage you to use this report as a
conversation starter. Some possible questions to ask:

What stands out for you? Why?

What are the areas to celebrate? How could we do this?

What do you see as the top area to improve?

What areas do you think we should we explore in more depth?

How do our results compare to the UBC overall results, and what’s your thinking on the
similarities and differences?

If we could move the dial in one area by next year, what would it be?

Once you have reviewed and discussed your results, we recommend selecting and
focusing on one to three areas of opportunity.

For more information, including previous WES reports, visit http://www.ubc.ca/wes. If you
have questions or would like support working with your results, please contact
workplace.surveys@ubc.ca, or your HR Advisor.



http://www.ubc.ca/wes
mailto:workplace.surveys@ubc.ca

Thank you! Questions...

workplace.surveys@ubc.ca




